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Preliminary Website Questionnaire

The following questions were developed to give Clarity Connect a basic understanding of your Internet strategy.  Your answers will remain confidential and will only be used to help us prepare recommendations and/or scope of work documents.  In most cases, further definition/clarification will be required through phone calls or face-to-face visits.  If you have any questions, please contact Timothy Howard, timothy@clarityconnect.biz, (919) 577-9901.

Company Information

	Question
	Response

	Name of Company
	

	Person Completing Questionnaire
    - include e-mail address in response

	

	Primary “Web” contact at company 
    - include e-mail address in response
	

	Telephone
	

	Fax
	

	Existing Website address (if applicable)
	


Complete the following questions in the gray area below the question

.

General

	1. What is the business reason for having your website?

	

	2. Do you feel the existing site is meeting your business objective?  If not, what are the major short comings?

	

	3. Are there clearly stated objectives from senior management on the new Internet strategy?  If so, what are they?

	

	4. When was the site last modified in a significant way?

	

	5. In the past, has your website work been done in-house or through the use of consultants?

	

	6. Does your company budget specifically for website development/update or Internet marketing?

	

	7. Do you have current statistics (i.e. WebTrends or SuperStats) on website usage, page hits, etc?  If so, please send us a recent report or provide us with login information so we can access the real-time statistics.

	

	8. Do you want to implement the new site in stages or with a “big bang?”

	

	9. When would you like to have the new/revamped site complete?

	

	10. Is your web strategy part of the overall company marketing plan?

	

	11. Do you want to have e-mail address/boxes at your domain name?  (i.e. john.doe@yourdomain.com)

	

	12. Have you identified ways to use the Internet to reduce costs?  Examples could include web-based training for remote sales people, customers using the web to check order status or product availability, instead of calling and talking to a customer service representative, etc.  If so, please describe them.

	


Content Questions

	13. Do you plan for Clarity to help create the text/content for the new site (versus receiving the final text in electronic format from you)?

	

	14. Do you need a corporate logo designed?

	

	15. Do you need a new slogan created?

	

	16. Do you have any video that you want digitized and made available on the new site?

	


E-Commerce

	17. Do you currently offer e-commerce? If not, please skip to Question 26.

	

	18. Who is your Internet Merchant Account provider?

	

	19. How many orders per day are you processing through your site?

	

	20. What is your average order size? (in dollars as well as line items)

	

	21. What percentage of total company sales are currently processed through the Internet?

	

	22. What percentage of total sales would you like it have processed through the Internet?

	

	23. What is your average order size? (in dollars as well as line items)

	

	24. Do you currently process credit card transactions online in real-time?

	

	25. If not, do you want this capability?

	

	You may now skip to next Section Technical/Infrastructure Review


	26. Do you plan to have e-commerce in the new site? If no, skip to next section.

	

	27. How many SKUs do you plan to offer? 

	

	28. What percent of your business would you like to see processed through a new, e-commerce enabled site?

	


Technical/Infrastructure Review

	29. Where is your site currently hosted?

	

	30. How many e-mail accounts do you think you will need?

	

	31. Do you have high-speed access to the Internet from your office? If so, what type?

	

	32. What do you use to mange your customer/prospect list? (i.e. Outlook, Goldmine, ACT)

	


Back-Office Integration

	33. Do you have any other existing database systems you would like to be web-enabled or integrated with your web site?

	

	34. If so, please list the systems, the database type, and their function (CRM, Inventory, Accounting, etc).

	


Other Comments:

Please use this section to provide any other information you think is useful in helping us understand your company and Website strategy.
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